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The long game for regional grocers is not to move more shoppers online. Rather, eCommerce is a 

means for grocers to:

y�y Eliminate a reason for shoppers to stray to the competition 

y�y Engage and delight their customers when and where they want to shop, be that online 

or in store

y�y Drive convenience and solve the last-mile problem of getting groceries into the hands of 

customers, whether in store, curbside or delivered to their homes

Denying that eCommerce is a must-have for grocery retailers is foolhardy. However, adopting a quick 

eCommerce solution that erodes the direct customer relationship may actually be worse. Quick launch 

eCommerce platforms that are not branded to the grocer can turn the most loyal customers into 

opportunity shoppers. As regional grocers navigate these changes, maintaining their local reputations 

and direct relationships with customers must be core to every digital turn they make. 

Not being first in line for “digital disruption” has considerable advantages for regional grocers. They have 

an opportunity to weigh their options and listen closely to what their customers need. With technology 

at their bidding, they are best equipped to master end-to-end omnichannel grocery experiences in 

order to delight their customers.

For those who navigate well, the road ahead holds a great deal of promise.
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Mercatus is redefining the 
digital experience within grocery.

CONTACT:

Mercatus
545 King Street West, Suite 500

Toronto ON M5V 1M1

416.603.3406

mercatus.com

We empower retailers by creating 

authentic digital shopping experiences for 

their customers that drive engagement, 

grow revenue, and help them adapt to the 

changing needs of the market.

To be the indispensable and 

authoritative voice for retailers who 

want to strengthen the relationship 

between their shoppers and their brand 

in a digital space.

Our MissionOur Vision


